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In addition to the core People Matter Survey, your organisation has chosen to include a question module this year 
which relates to staff wellbeing, to better understand issues relating to workload, work-life balance and stress 
across the organisation. The module will assist your organisation to determine whether the workplace culture, 
policies and procedures work to support employees to manage stress and high workloads, and to support employees 
who need to manage other staff or interact with clients. 

A. Support from your organisation 

1.  Please indicate the extent of your agreement with the following statements: 

 
 

Strongly 
Disagree Disagree 

Neither 
Agree nor 
Disagree 

Agree Strongly 
Agree 

a.  My organisation provides a safe work 
environment 1 2 3 4 5 

b.  My organisation encourages and supports 
employees to have a good work/life balance 1 2 3 4 5 

c.  My organisation has effective procedures in 
place to support employees who may experience 
stress 

1 2 3 4 5 
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B. Your team leader / managerial responsibilities 

  Yes No Not sure 

2.  Do you currently have direct team leader / managerial 
responsibility for any employee(s)? 

1 2 
[Please go to 

q4] 

3 
[Please go to 

q4] 

 

3. Please indicate the extent of your agreement with the following statements: 

 
 Strongly 

Disagree Disagree 
Neither 

Agree nor 
Disagree 

Agree Strongly 
Agree 

a.  My organisation provides me with appropriate 
training and guidance to manage employees 1 2 3 4 5 

b.  I often have to manage difficult / problematic 
employee behaviour 1 2 3 4 5 

c.  Managing employees has a negative effect on my 
other work responsibilities 1 2 3 4 5 

d.  Managing employees has a negative effect on my 
personal life (e.g. causing stress) 1 2 3 4 5 

e.  My organisation has good procedures in place to 
support team leader / managers who may 
experience stress in managing employees 

1 2 3 4 5 

f.  My organisation has good procedures in place to 
support team leader / managers managing staff 
absences 

1 2 3 4 5 
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C. Dealing with clients 

  Yes No 

4.  In the past 6 months, have you been directly involved in engaging with clients? 
(Client(s) refers to the person(s) you provide advice or service to (internal or external to your 
organisation)) 

1 2 
[Please go 

to q6] 

 

5. Based on your personal experience in dealing with clients, please indicate the extent of your agreement with 
the following statements: 

 
 Strongly 

Disagree Disagree 
Neither 

Agree nor 
Disagree 

Agree Strongly 
Agree 

a.  I have the ability and skills to deal with difficult 
clients 1 2 3 4 5 

b.  My organisation provides me with appropriate 
training and guidance to manage clients 1 2 3 4 5 

c.  My organisation has appropriate systems and 
procedures in place to deal with difficult clients 1 2 3 4 5 

d.  My organisation has good procedures in place to 
support staff who may experience stress in 
dealing with clients 

1 2 3 4 5 

 

D. Your workgroup 

6. Please indicate the extent of your agreement with the following statements: 

 
 Strongly 

Disagree Disagree 
Neither 

Agree nor 
Disagree 

Agree Strongly 
Agree 

a.  My workgroup encourages and supports 
employees to have a good work/life balance 1 2 3 4 5 

b.  Unplanned leave (e.g. sick leave, carer’s leave, 
etc) is very common in my workgroup 1 2 3 4 5 
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E. Your workload 

7. Please indicate the extent of your agreement with the following statements: 

 Strongly 
Disagree Disagree 

Neither 
Agree nor 
Disagree 

Agree Strongly 
Agree 

a.  I am often unable to take breaks during work hours 
due to my workload 1 2 3 4 5 

b.  The workload I have is appropriate for the job that I 
do 1 2 3 4 5 

c.  In times of high workload, my manager provides 
the support I need to get the job done 1 2 3 4 5 

 

F. Dealing with stress 

8. Please indicate the extent of your agreement with the following statements: 

 Strongly 
Disagree Disagree 

Neither 
Agree nor 
Disagree 

Agree Strongly 
Agree 

a.  I often feel my work is mentally and emotionally 
draining 1 2 3 4 5 

b.  I often think about taking time out from work 1 2 3 4 5 

c.  I often feel anxious and stressed about the 
prospect of going in to work 1 2 3 4 5 

 

9.  How would you rate your current, overall stress level in relation to personal / non-work-related stress? 

1 Nil – not experiencing any non-work-related stress 4 High 

2 Low / mild 5 Very high 

3 Moderate 6 Severe 

 

10.  How would you rate your current, overall stress level in relation to work-related stress? 

1 Nil – not experiencing any work-related stress 4 High 

2 Low / mild 5 Very high 

3 Moderate 6 Severe 
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11. Please indicate the extent of your agreement with the following statements: 

 
 Strongly 

Disagree Disagree 
Neither 

Agree nor 
Disagree 

Agree Strongly 
Agree 

a.  I have control over the workplace issues that 
cause me stress. 1 2 3 4 5 

b.  I have control over the personal issues that 
cause me stress. 1 2 3 4 5 

c.  Non-work related stress regularly has a 
negative impact on my ability to do my job 1 2 3 4 5 

d.  Work related stress regularly has a negative 
impact on my personal life 1 2 3 4 5 

 

12. How often do you use each of the following approaches when dealing with stressful situations at work? 

  Never Rarely Sometimes Often Always 

a.  Debrief informally with other work colleagues  1 2 3 4 5 

b.  Debrief informally with your Manager                       1 2 3 4 5 

c.  Discuss with your Manager/ supervisor/ 
mentor/coach during scheduled 
activities/meetings 

1 2 3 4 5 

d.  Employee Assistance Program (EAP)                                       1 2 3 4 5 

e.  Seek support from family / friends                                         1 2 3 4 5 

 

G. Work/Life Balance 

 

 
Very 

dissatisfied Dissatisfied 

Neither 
Satisfied 

nor 
Dissatisfied 

Satisfied Very 
satisfied 

13.  Considering your work and life priorities, 
how satisfied are you with the work/life 
balance in your current job?  

1 2 3 4 5 
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H.  Psychological Health in the Workplace 
14. Based on your experiences in your current job, please indicate the extent of your agreement with the 

following statements: 

 
 Strongly 

Disagree Disagree 
Neither 

Agree nor 
Disagree 

Agree Strongly 
Agree 

a.  Senior managers act quickly to correct 
problems or issues that affect an employee’s 
psychological health 

1 2 3 4 5 

b.  Senior managers act decisively when a 
concern around an employee’s psychological 
status is raised 

1 2 3 4 5 

c.  Senior managers show support for stress 
prevention through involvement and 
commitment 

1 2 3 4 5 

d.  The psychological wellbeing of employees is a 
priority for my organisation 1 2 3 4 5 

e.  In my organisation, senior managers clearly 
consider the psychological health of employees 
to be important 

1 2 3 4 5 

f.  In my organisation, senior managers consider 
the psychological health of employees to be as 
important as productivity 

1 2 3 4 5 

g.  In my workplace, there is good communication 
about psychological safety issues that affect 
me 

1 2 3 4 5 

h.  Information about workplace psychological 
wellbeing is always brought to my attention by 
my immediate supervisor 

1 2 3 4 5 

i.  My contributions to resolving occupational 
health and safety concerns in my workplace 
are listened to 

1 2 3 4 5 

j.  In my organisation, participation and 
consultation in psychological health and safety 
occurs with employees, unions, and health and 
safety representatives 

1 2 3 4 5 

k.  In my organisation, employees are encouraged 
to become involved in psychological health 
matters 

1 2 3 4 5 

l.  The prevention of stress involves all levels of 
the organisation  1 2 3 4 5 

 

 


